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Warren’s Ready-Mix, a leader in the ready-mix concrete industry, is committed to delivering high-quality products and
exceptional service. Under the leadership of CEO Nate Wilkes, the company consistently seeks out innovative solutions
to optimize operations and improve efficiency. In pursuit of these goals, Warren’s turned to two cutting-edge platforms:
Sysdyne’s ConcreteGO and Slabstack. Sysdyne Technologies is the industry pioneer in technology, delivering cloud-
native solutions for dispatch, batch, and delivery management. Slabstack complements these offerings as the number
one sales and business management platform for concrete, aggregates, and asphalt producers.

Together, these platforms transformed Warren’s operations, enabling streamlined workflows, enhanced visibility, and
scalable growth.

Sysdyne’s ConcreteGO addressed Warren’s dispatch and
automation challenges head-on:

Automation of Workflows: By automating
processes, ConcreteGO eliminated redundant tasks,
significantly reducing manual errors.
Real-Time Insights: The dispatch panel provided live
updates on truck locations and statuses, enabling
precise scheduling and shorter turnaround times.
This real-time visibility greatly enhanced operational
efficiency and customer satisfaction.
Centralized Data Management: ConcreteGO served
as the single source of truth for customer and
operational data, streamlining data flows across
departments.

Before adopting Sysdyne and Slabstack, Warren’s
Ready-Mix faced several challenges:

Dispatch Concerns: The lack of control over mix
designs exposed risk in delivering incorrect mix
designs to customers.
Manual Processes: The lack of automation
necessitated repetitive manual tasks, such as
entering data multiple times, which increased the
risk of errors.
Limited Visibility: Pricing controls and visibility into
variable costs were insufficient, complicating
decision-making and resource allocation.
Inefficiencies: Existing systems did not integrate
well, leading to delays and higher costs.

Nate Wilkes, CEO, Warren’s Ready-Mix

“The seamless integration and flexibility of Sysdyne’s and Slabstack’s solutions have
been a game-changer, especially the ease of integrating new plants into our operations.”



The integration process was executed efficiently, with several key steps contributing to its success: 
Defining Information Flow: Clear identification of data sources and responsibilities was achieved through effective
collaboration from both teams. 
System Adjustments: Processes were refined to synchronize customer information, establishing Sysdyne as the
source of truth and ensuring seamless data management. 
Support and Training: The user-friendly nature of both systems and a strong customer-first approach enabled a
smooth transition, supported by mutual teamwork and a focus on effective training.

Implementation

Conclusion

Outcomes and Benefits

Warren’s Ready-Mix exemplifies how embracing innovative technology can address industry challenges and drive
growth. The successful implementation of Sysdyne’s ConcreteGO and Slabstack has positioned the company for
sustained success, enabling streamlined operations, cost savings, and improved efficiency. This case study underscores
the value of strategic partnerships and the transformative power of technology in the ready-mix concrete industry.

Automation and Accuracy
By automating workflows from quoting to
invoicing, Warren’s Ready-Mix eliminated
redundant tasks, minimizing human error.

Enhanced Visibility
ConcreteGO’s dispatch panel provides real-time
insights into truck locations and statuses, enabling
more efficient scheduling and improved
turnaround times.

Pricing Confidence
Slabstack’s pricing controls and cost analysis tools
offer accurate estimates and ensure profitability.
The system’s capabilities surpass those of previous
tools like QuickBooks, boosting team confidence.

Cost Savings
Sysdyne and Slabstack’s flexible pricing model
resulted in significant savings, particularly as the
company expanded to a second plant. Unlike
competitors, there were no additional costs for
scaling operations.

Operational Efficiency
The systems’ integration has facilitated better
tracking of margins and reduced operational
costs.

Slabstack tackled Warren’s pricing and financial visibility issues with precision:

Advanced Pricing Controls: The platform’s robust pricing tools ensured accurate estimates and profitability,
surpassing the capabilities of legacy systems like QuickBooks.
Cost Analysis Tools: Slabstack’s detailed cost tracking empowered Warren’s team to make informed decisions,
improving resource allocation and profitability.
Scalable Flexibility: The flexible pricing model allowed for seamless expansion to a second plant without incurring
additional costs, a significant advantage over competitors’ offerings.

Delivering the value of cloud-native business solutions
Sysdyne is an innovative software company focused on delivering the value of cloud-native business
solutions to the Ready-mix Concrete Industry. With a fully integrated cloud-native software suite, Sysdyne
offers solutions that cover the entire spectrum of concrete operations including sales, production, delivery
management, and billing. Commited to offering the best-in-class customer experience by providing
personalized service and solutions to meet customer’s specific needs, Sysdyne will grow your business with
the latest in technology.
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